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Sporting Equals announced alongside the Sport Monitoring
Advisory Panel that they would be launching and administering
a Race Representation Index. Developed in consultation with
the Panel, the Race Representation Index will act as a method
of measuring and monitoring sport and physical activity
organisations against progress with the race equality agenda,
with a particular focus on ethnic representation. It is designed
to gauge where organisations currently are in terms of ethnic
diversity representation and we want to highlight, where
possible, good practice and monitor progress.
We are proud to share the findings in this report and
acknowledge that moving ahead the processes can be refined
as per feedback from the National Governing Bodies of Sport.
However, the exercise was incredibly vital to begin true and
factual evidence-based diversity, equity, and inclusion monitoring
practices focusing on race and racism within the UK sport and
physical activity sector.

What does the RRI measure? .........................................................12

Limitations of the RRI........................................................................17

Over the course of the pandemic, the global community has
seen the true extremity of disparities that pre-dated and were
exacerbated by Covid-19. This included key events such as the
death of George Floyd and subsequent worldwide outrage that
brought the Black Lives Matter movement to a boiling point.
A universal point of reflection and action was required, this
stretched to individuals, institutions, and sectors, including the
sport and physical activity sector. The Sport Monitoring Advisory
Panel was established following the joint statement made by the
Sport Recreation Alliance where over 100 National Governing
Bodies of Sport committed to greater action against racism in
sport following George Floyd’s death.
In response to the Black Lives Matter protests in the summer
of 2020 and the shift in sentiment for the race equality agenda
amongst our sector, Sporting Equals established the Sport
Monitoring Advisory Panel. We invited significant advocates,
with lived experiences, from African and Caribbean communities
within the sport sector to play a part in our campaign against
racism in sport and equally encouraging greater opportunities
for ethnically diverse communities.

Learning point 5. Much work needs to be done on
ethnically diverse representation in Senior Management/
Leadership positions and paid Senior Coaching positions ..... 9

Learning point 7. Detailed data collection for
players/athletes is challenging, pointing to the need
for a more centralised system of data collection....................... 9
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Year on year our ambition is to see if there is a quantitative
improvement and publish findings via Sporting Equals, making
all data publicly available. This will enable us to celebrate
success stories along the way and ensure that the pledges for
improved equity in the sector in terms of race equality is being
measured to mark progress.

Cover page image from Sporting Equals’ LeaderBoard Academy 2021

Densign White MBE, Chair of SMAP, Chief Executive Officer IMMAF,
Chair Sporting Equals, Former Chair of British Judo.
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Notably, the Racial & Gender Report Card (RGRC) has been
successfully running on an annual basis since 19913 with
consistent engagement from the participating organisations.
The Sporting Equals RRI uses a similar framework to the RGRC
and focuses on hiring practices and Race Equality Policy data.

Results
Under the requirements of the updated Code for Sport
Governance (July 2021)4, all bodies will be required to have
a Diversity Inclusion Action Plan that is updated annually.
From our survey, it was very encouraging to see that nearly
all of the NGBs had diversity, equity, and inclusion strategies
and plans.

https://unsplash.com/@bradencollum

Background
About Sporting Equals
Sporting Equals is a registered charity (Charity number 1119365)
that promotes ethnic diversity across sport and physical activity.
The three primary aims of the charity are to:
1) To raise awareness and understanding of the needs of
ethnically diverse communities within the sport and
health sector, in order to change attitudes and increase
participation in sport and physical activity.
2) To empower individuals and communities to play a part
in this change, and achieve their full potential through
playing sport and being active.
3) To advise and support policy-makers and delivery bodies to
be inclusive of all under-represented groups, drawing on
our experience with ethnically diverse communities.
Sporting Equals is recognised by the physical activity and sport
sectors as the leading organisation promoting physical activity
and sport to ethnically diverse communities. We have the reach,
relationships, and expertise to deliver on our mission to create
healthier, fairer and stronger communities. Originally set up in 1998
by Sport England, in partnership with the Commission for Racial
Equality, we are now a fully independent body and a national partner
of Sport England and funded by both public and corporate partners.
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About the Race Representation Index (RRI)
The Race Representation Index (RRI) has been developed by the
Sport Monitoring Advisory Panel (SMAP) which was established
by Sporting Equals in February 2021 to hold account publicly
funded sporting organisations and sport clubs. In light of the
Black Lives Matter movement in 2020 and the death of George
Floyd, the Panel felt the sector was at a pivotal point where
evidence was needed to demonstrate the progress being made
in sport, its management and decision making from a race
equality perspective.
Whilst SMAP is made up of some former athletes who may
have previous links with the participating governing bodies1,
none of the individuals on the Panel had any contact with any
National Governing Bodies, (NGBs) about the RRI throughout the
pre-invitation, invitation, or reporting period. We do not consider
there to be scope for any potential conflict of interests to have
impacted on the exercise.

The RRI publicly reports grades for four main criteria based
on a comparison with national ethnic representation with
a +10% markup to ensure that the percentage achieved
overtakes the ethnically diverse national representation
number by a significant amount. This is currently based on
Census 2011 figures. At the time of writing this report, the
2021 Census figures were not available. An aggregate grade
is then attributed based on the total points awarded for
each criterion.
Each NGB has been provided with an individually graded
scorecard.

Learning point 1: Whilst the rate of engagement
with the survey was high, over a quarter of NGBs
can collect more detailed data

Ten NGBs had Incomplete (‘I’) instead of a grade because data in
certain categories was not collected. This includes three NGBs
that have N/A in the category of Senior Coaching.

Table 1 provides a full list of overall grades.
Organisation

Overall grade

England Handball

A

Basketball England

A

GB Taekwondo

A

British Judo

B

British Weight Lifting

B

England Boxing

B

England Hockey

B

England Netball

C

British Wheelchair Basketball

C

Table Tennis England

D

Rugby Football League

D

BaseballSoftball UK

D

England Lacrosse

D

Archery GB

D

Goalball UK

D

Swim England

E

Bowls England

E

British Triathlon

E

British Gymnastics

E

England Squash

E

British Canoeing

F

Snowsport England

F

Lawn Tennis Association

I

British Rowing

I

England Golf

I

Badminton England

I

British Orienteering Federation

I

Rounders England

I

British Cycling Federation

I

NGBs with N/A in Senior Coaching category
British Fencing

B

The RRI was created purely on the basis of information
volunteered by the NGBs.

British Shooting

D

British Mountaineering Council

F

The Race Representation Index (RRI) is based on a score card
template developed to grade hiring practices in professional and
college sport based in the USA2. The original score card focuses
on the men’s and women’s National Basketball Associations
(NBA and WNBA, respectively), Major League Soccer MLS), Major
League Baseball (MLB), the National Football League (NFL) and
College Sports.

British Wrestling

I

Angling Trust

I

English Indoor Bowling Association

I

1 Densign White MBE was the Chair of the British Judo Association from 2001-2012.
2 Refer to Racial & Gender Report Card | TIDES (tidesport.org) for further details. https://www.tidesport.org/racial-gender-report-card
3 Year based on Lapchick, RE . 2003 Racial and Gender Report Card: A Comprehensive Analysis of the Hiring Practices of the National
Basketball Association, National Football League, National Hockey League, Major League Baseball, Major League Soccer, Women’s
National Basketball Association, NCAA, and Its Member Institutions. Orlando, Fla: Institute for Diversity and Ethics in Sport/DeVos Sport
Business Management Program College of Business Administration /University of Central Florida.

NGBs with N/A in two or more categories
British Taekwondo

N/A

Parkour UK

N/A

UK Athletics

N/A

Exercise, Move & Dance UK’

N/A

4 https://www.uksport.gov.uk/news/2021/07/02/code-for-sports-governance-update
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Learning point 3: Ethnically diverse representation
on Boards are only the tip of the iceberg and do
not reflect representation across all criteria
Even though the grade that occurs most frequently in the
criterion of Board Membership is A, the average grade for Board
Membership is C6. This is because the size of most Boards is
small, and having one or two individuals from ethnically diverse
backgrounds as Board members can considerably affect the grade.

Of the 39 NGBs that participated in the RRI, 15 NGBs (38.5%)
were graded A for their Board membership. This includes the
four NGBs that had two or more categories with N/A. Eleven
(28.2%) were graded F.
Of the 39 NGBs that participated in the RRI, six NGBs (15.4%)
were graded A for their Senior Management/Leadership Teams.
This includes the four NGBs that had two or more categories
with N/A. Twenty-seven (67.2%) were graded F.

Table 2. Board and Senior Management/Leadership Teams grades

Senior Management/Leadership Teams

Board
Organisation

A

Basketball England

A

British Wheelchair Basketball

A

British Fencing

A

England Boxing

A

British Judo

A

England Handball

A

British Taekwondo

A

England Hockey

A

British Weight Lifting

A

Lawn Tennis Association

A

British Wrestling

A

Basketball England

B

England Boxing

A

British Judo

B

England Handball

A

GB Taekwondo

B

England Netball

A

Angling Trust

F

GB Taekwondo

A

Archery GB

F

Goalball UK

A

Badminton England

F

Swim England

A

BaseballSoftball UK

F

Table Tennis England

A

Bowls England

F

UK Athletics

A

British Canoeing

F

Archery GB

B

British Gymnastics

F

Bowls England

B

British Mountaineering Council

F

British Orienteering Federation

B

British Orienteering Federation

F

criterion is not applicable for their organisation.

England Hockey

B

British Rowing

F

England Lacrosse

B

British Shooting

F

Ten NGBs that were graded Incomplete because data was not
provided or not collected in some criteria.

Lawn Tennis Association

B

British Triathlon

F

Parkour UK

B

British Weight Lifting

F

Rugby Football League

B

British Wrestling

F

Rounders England

B

Exercise, Move & Dance UK

F

BaseballSoftball UK

C

England Golf

F

British Shooting

C

England Lacrosse

F

British Triathlon

C

England Netball

F

Exercise, Move & Dance UK

C

England Squash

F

Angling Trust

F

English Indoor Bowling Association

F

British Canoeing

F

Goalball UK

F

British Cycling Federation

F

Rugby Football League

F

British Gymnastics

F

Rounders England

F

British Mountaineering Council

F

Snowsport England

F

British Rowing

F

Swim England

F

British Wheelchair Basketball

F

Table Tennis England

F

England Golf

F

UK Athletics

F

England Squash

F

British Cycling Federation

English Indoor Bowling Association

F

Snowsport England

F

NGBs were placed in the Non-Applicable (N/A) category
• Four
with ‘N/A’ instead of a grade. This was because the nature
of their organisational structure meant two or more of the
criteria were non-applicable for their organisation.
NGBs were placed in a category named ‘NGBs with N/A
• Six
in Senior Coaching category’ because the Senior Coaching

Out of 52 NGBs:

• Three NGBs were graded an overall A grade.
• Five NGBs were graded an overall B grade.
• Two NGBs were graded an overall C grade.
• Seven NGBs were graded an overall D grade.
• Five NGBs were graded an overall E grade.
• Three NGBs were graded an overall F grade.

•
•

RRI 2021 Overall grades
(not including N/A, N/A in more than 2 criterion)
15

10

10
5

3

7

5

5

2

3

0
A

B

C

D
Number of NGBs

6

E

F

Thirteen NGBs did not complete, did not respond to, or
declined to participate in the survey.

The grade that occurs most frequently for overall grades is D
(seven out of 25 – or 28% - of NGBs were graded D for their
overall grade). This grade count does not take into account
10 NGBs that were graded Incomplete because data was not
provided or not collected in some criteria. It also does
not take into account the four NGBs that had N/A in
two or more categories.

Figure 1. Overall grades

I

Grade

British Fencing

https://unsplash.com/@jonathanborba

The average overall grade for NGBs participating in the RRI is D.

Organisation

A

Badminton England

Learning point 2: With an average overall D
grade across the sector, more can be done to
increase ethnically diverse representation

Grade

‘Companies in the top quartile for racial
and ethnic diversity are 35 percent
more likely to have financial returns
above their respective national industry
medians’ – McKinsey (2015)5

5 Please refer to McKinsey insight (2015) at
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/why-diversity-matters

NC

6 This does not include the four NGBs that had two or more categories with N/A.
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https://unsplash.com/@jeffreyflin

Learning point 5: Much work needs to be done
on ethnically diverse representation in Senior
Management/Leadership positions and paid
Senior Coaching positions

Out of 34 NGBs on the RRI, the average grade in the criteria of
Senior Management/Leadership Teams is E (1; rounded down
from 1.2). This does not take into account one NGB that indicated
that data is not collected for this criterion. The grade that occurs
most frequently is F. Twenty-seven out of 39 (69.2%) NGBs were
graded F.

‘Leaders have the power to make decisions
which affect a significant number of people:
An inclusive society is where everyone has the
opportunity to lead: leaders symbolize who
belongs and who doesn’t’ (Maytree, 2007)7

Learning point 4: Across the sector, Senior
(paid) coaching is the weakest area in terms of
ethnically diverse representation and detailed
data collection.

Senior Coaching
Organisation

Whilst on average, NGBs were graded C in the areas of Board
Membership and Players/Athletes, NGBs were graded E on
average in the areas of Senior Management/Leadership Teams
and Senior Coaching.

Many NGBs reported trying to collect ethnicity data from their
players/athletes but found that a large number of players/
athletes preferred not to provide their ethnicity data. This resulted
in many NGBs having incomplete data.

Despite numbers in Senior Management/Leadership Teams and
Senior Coaching being generally small in numbers – and having
one or two individuals from ethnically diverse backgrounds
can switch the grade from F to A – the average grade across
participating NGBs for both these criteria is E.

In view of this challenge, grades were more spread out across the
players/athletes category.

No CEOs were reported as being from an ethnically diverse
background. Of the 39 NGBs that completed the RRI survey, 89.7%
of CEOs (35/39) were from white ethnic backgrounds. Four NGBs
did not state the background of their CEO.

Table 3. Senior Coaching grades
Grade

These points suggest that across the sector, whilst the grade for
Board Membership indicates a certain level of progress, more can
be done to increase ethnically diverse representation in the areas
of Senior Management/Leadership Teams and Senior Coaching.

Of the 35 NGBs that participated in the RRI that had elite level
players/athletes, seven NGBs (20%) were graded A for their elite
level players/athletes. Seven NGBs (20%) were graded E or F for
their elite level players/athletes.
Table 4. Players/Athletes grades

Players/Athletes
Organisation

Grade

Basketball England

A

British Weight Lifting

A

England Boxing

A

Basketball England

A

British Wheelchair Basketball

A

Of the 29 NGBs that participated in the RRI that had Senior (paid)
Coaching staff, four NGBs (13.8%) were graded A for their Senior
(paid) Coaching Staff. 17 NGBs (58.6%) were graded E or F, three
(10.3%) did not collect data, and one (3.4%) said they were in the
process of collecting the data.

England Handball

A

England Handball

A

GB Taekwondo

A

England Netball

A

British Weight Lifting

B

GB Taekwondo

A

British Judo

C

England Hockey

C

Out of 25 NGBs on the RRI, the average grade in the criteria of
Senior Coaching is E (1; rounded down from 1.4). This average
does not take into account four NGBs that did not provide data
(incomplete) or indicated that data is not collected for this
criterion. It also does not take into account six NGBs where this
criterion is non-applicable to their organisation. The grade that
occurs most frequently is F. Fifteen out of 29 (51.7%) NGBs with
Senior Coaching staff were graded F.

England Netball

C

England Lacrosse

E

Rugby Football League

E

Archery GB

‘The most diverse companies are now more
likely than ever to outperform less diverse peers
on profitability’ - Mckinsey & Co8

Lawn Tennis Association

A

British Judo

B

BaseballSoftball UK

B

British Gymnastics

B

Table Tennis England

B

F

British Fencing

C

BaseballSoftball UK

F

British Wheelchair Basketball

C

Bowls England

F

England Squash

C

British Canoeing

F

Goalball UK

C

Rugby Football League

C

Archery GB

D

British Shooting

D

British Triathlon

D

England Hockey

D

British Canoeing

E

England Lacrosse

E

Bowls England

F

British Mountaineering Council

F

Snowsport England

F

Swim England

F

British Rowing

I

England Golf

I

English Indoor Bowling Association

I

British Gymnastics

F

British Orienteering Federation

F

British Rowing

F

British Triathlon

F

England Boxing

F

England Golf

F

England Squash

F

Goalball UK

F

Snowsport England

F

Swim England

F

Table Tennis England

F

Lawn Tennis Association

I

Badminton England

NC

British Cycling Federation

NC

Rounders England

NC

Learning point 6: Developing balanced ethnically
diverse representation across all criteria
should be the aim for NGBs and sport/physical
activity providers
An A grade in one criterion does not equate to an overall A grade.
NGBs could achieve A grades in Board membership and Senior
Executive/Management/Leadership teams but achieve lower
grades in the Senior Coaching and Players/Athletes criteria.
Consequently, the overall grade achieved would not be an A.
Developing balanced grades across all criteria provides a higher
overall grade.

https://unsplash.com/@thwhoai
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Learning point 7: Detailed data collection
for players/athletes is challenging, pointing
to the need for a more centralised system of
data collection

7 Maytree. (2007). DiverseCity: The Toronto leadership project.

8 Please refer to https://www.mckinsey.com/featured-insights/
diversity-and-inclusion/diversity-wins-how-inclusion-matters
for full article.

Angling Trust

NC

Badminton England

NC

British Cycling Federation

NC

British Orienteering Federation

NC

British Wrestling

NC

Rounders England

NC
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numbers of individuals with ethnically diverse backgrounds
in their Senior Management/Leadership Teams to help the
organisation build more empathy and develop more accurate
interventions. This can be achieved by marketing in ethnically
diverse media, making messages more inclusive, and ensuring
internal policies and processes are equitable10.

Out of 26 NGBs on the RRI, the average grade in the criteria of
Players/Athletes is C (2.9 rounded up to 3). This average does not
take into account nine NGBs that did not provide data (Incomplete)
or indicated that data is not collected for this criterion. Only 7 out
of 35 (20%) NGBs were graded A.
Table 5 provides an overview of the average grades across the
sector for each of the criterion.
Table 5. Average grades in each criterion
Board

SMT/SLT*

Senior
Coaching

C

E

E

Players/
Athletes

Overall

C

D

Sporting Equals has the following recommendations for the
recruitment areas highlighted by the RRI as areas in which NGBs
in general can improve.
develop more inclusive recruitment practices in
• Togeneral,
NGBs could conduct a review of their recruitment

policies. For example, London Marathon Events (LME) has
a recruitment and selection policy which was reviewed by
Sporting Equals in 2021. This has ensured that the policy
will enable LME to attract a wider pool of candidates from
different protected characteristics, and also ensure that
managers are appropriately trained, so that any unconscious
bias is removed from the recruitment and selection process.

*Senior Management/Leadership Teams
Please refer to Annex 1 for the full results of the Race
Representation Index 2021.

‘Employees with diverse backgrounds bring
to bear their own perspectives, ideas and
experiences, helping to create organisations that
are resilient and effective, and which outperform
organisations that do not invest in diversity’ Vijay Eswaran, Executive Chairman, QI Group
of Companies9

ethnically diverse individuals within sport
• Empowering
organisations can help to increase Board diversity. Premiership

Rugby invested in placing six candidates to the LeaderBoard
Academy programme from their internal structures including
current and ex-players. These included those working in
Premiership Rugby teams. Additionally, through Sporting Equals’
advertising of board positions Golf Foundation recruited two
Board members from ethnically diverse backgrounds.

action can also be implemented for Senior
• Positive
Management/Leadership Team recruitment. For example,

Recommendations
Sporting Equals and Sport Monitoring Advisory Panel
(SMAP) have the following recommendations:
NGBs should consider their performance on the RRI as a
• reference
point as to how they are performing and how

they can improve their performance in the area of ethnically
diverse representation in their workforce. NGBs can use
the ethnicity data they have collected to review and develop
strategies to engage ethnically diverse communities.

an NGB’s headquarters is in a location with a higher
• Ifpercentage
of people from ethnically diverse backgrounds –

such as Birmingham, Leicester, London, and Manchester – the
NGB should work towards higher representation from these
communities. This will help build empathy, understanding and
key networks locally to support their work.

were graded E on average in the area of Senior
• NGBs
Management/Leadership Teams. NGBs should increase the

10

•

Ernst & Young (EY) has a ‘proportional promotion process
which seeks to advance employees on a representative basis
according to the diversity composition of each job level. For
example, with 20% from BME11 backgrounds at manager
level, EY expects 1 in 5 promotions from manager to senior
manager to be from ethnic minorities’12.
Other forms of positive action include providing bursaries
as a way of opening doors and empowering those that have
traditionally faced barriers. We would also recommend
interviewing candidates from ethnically diverse backgrounds
who have a good application and meet the person specification
and job role. These can help to increase opportunities for
individuals from ethnically diverse backgrounds to become
Senior Coaches. The FA is an example of an organisation
that has offered bursaries13 to people from ethnically diverse
backgrounds which has resulted in the recruitment of
more Senior Coaches from ethnically diverse backgrounds.
Further, if individuals from such backgrounds meet the role
specification they should be offered an interview.

that NGBs have a strategy and plan to collect data
• Itandis vital
numbers in the areas covered by the RRI.

9 Please refer to https://www.weforum.org/agenda/2019/04/business-case-for-diversity-in-the-workplace/ for full article.
10 If this is of interest, please contact info@sportingequals.org.uk for more details about our Charter.
11 As quoted from Best practice case studies from ‘Race in the workplace: https://www.gov.uk/government/publications/race-inthe-workplace-the-mcgregor-smith-review. Palease note Sporting Equals does not use the term ‘BME’ or ‘BAME’. Please refer to
the Sporting Equals terminology resource at Sporting Equals Terminology Resource. https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/attachment_data/file/594336/race-in-workplace-mcgregor-smith-review.pdf
12 Best practice case studies from ‘Race in the workplace: The McGregor-Smith review – annexes’ as presented on gov.uk website.
Url: Race in the workplace: The McGregor-Smith review - annexes - GOV.UK (www.gov.uk) https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/attachment_data/file/594336/race-in-workplace-mcgregor-smith-review.pdf
13 FA Bursary | The Boot Room (thefa.com) https://thebootroom.thefa.com/about/ways-we-can-help/fa-bursary

https://unsplash.com/@justdushawn

Other inclusive recruitment practices that may be
considered by NGBs are:
a. Advertise in areas into which ethnically diverse
communities are connected, such as ethnically diverse
employment agencies and the Sporting Equals website.
b. Having individuals from ethnically diverse backgrounds on
interview panels.
c. Have an independent individual on the panel not
connected to your organisation who understands the
diversity, equity, and inclusion agenda.
d. Role models – such as coaches from ethnically diverse
backgrounds that NGBs do have – need to be showcased
and given opportunities. This is because communities
need to see people who have faced similar challenges and
have succeeded which will inspire the next generation into
sport and physical activity.
If they have yet to do so, NGBs can sign up to the Sporting Equals’
Charter14 to develop positive actions, interventions, and more
inclusive policies.

Additions to the Race Representation
Index 2022
To enable a more holistic and cross-level understanding of a sport
from grassroots participation through to board membership,
Sporting Equals is considering collecting data on paid and unpaid
(voluntary) senior coaches and analysing collected data against
grassroots participation data for the next wave of the survey.

Conclusion: The Race Representation Index as a
baseline for progress
This is the first survey of its kind in the UK sport sector to aim to
obtain this level of ethnicity data. The aim is to achieve a baseline
measurement of ethnically diverse representation in senior staff
and elite positions in publicly funded sport organisations. We are
aware of the limitations of the first iteration of the survey, and
have taken on feedback from respondents.
Throughout the course of the survey, we have received
feedback from NGBs around the survey and aim to incorporate
their feedback into refining the RRI 2022. Furthermore, we
are engaging with professional sport clubs regarding a Race
Representation Index tailored for them. Our ambition is to ensure
greater data collection from the UK sport sector with a focus
on ethnic representation. Sporting Equals Charter provided
change to provides a great supporting framework for the work
undertaken in this report index as it predates this innovative
work and has aided in capturing, committing and celebrating race
equality in the sector on a one-to-one basis with NGBs.
Through regular evidence-based data monitoring and evaluation
of ethnically diverse representation in the UK sport and physical
activity sector, we will be able to measure and track the progress
made by the sector. It will also enable the sector to identify best
practices that can be widely adopted. Through this vital work
we will be able to ensure greater race equality for ethnically
diverse communities within the sector. It is only with regular data
monitoring and evidence that change can be tracked, best

14 Please visit Sporting Equals | Support Us | Sign Our Charter for more information on the Charter.
https://www.sportingequals.org.uk/support-us/commit-to-signing-our-charter.html
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Data processing, data protection,
and GDPR compliance

practices identified and implemented for the current issues
of institutional and grassroot racism to be addressed and
situations improved for all communities wishing to access the
benefits of sport and physical activity in the UK. We urge NGBs
to either continue or begin to meaningfully capture data and
acknowledge that the issue of racism within the sector requires
an evidence-based approach of data monitoring to inform
diversity, equity, and inclusion resolves to our longstanding
issues of racism in sport within the UK.

Organisations were provided information on how data would
be processed and what processed data would be made publicly
available. A Data Protection Impact Assessment was conducted
as part of the development of the RRI.
The collection and processing of any ethnicity data was
conducted in such a way that only combinations of numbers
from several categories were used. As such, we have not
processed any data in a way in which individuals could be
identified.

Technical notes

We have ensured that any information provided by NGBs to
Sporting Equals has been used in the way that was outlined in
the data processing information provided.

Important points about the intention of the RRI
We believe that for all NGBs – particularly those in receipt of
public funds - the ethnic representation of senior roles and elite
sporting positions should reflect the diverse talent pool that is
within the population. We want opportunities to work in the sector
to be open to everyone – not just talent. The intention of the RRI is
to provide a point of reference as to how individual publicly funded
organisations are performing against ethnicity data in the latest
available Census figures. It is inherently about the organisation’s
performance against representation, not their performance
against other organisations.
It is in this context that the RRI is also meant to encourage
organisations to collect data around the ethnicity of their senior
roles and elite sporting positions. This is to ensure we tackle issues
of representation with an evidence-based approach. Through this
data collection best practices can be identified and representation
monitored with full transparency given to the public.
It is apparent that NGBs are all structured differently with
differences in terms of resources and infrastructure. However,
the RRI has been developed to establish a baseline so that in a
few years’ time, there is a clear shift in those organisations that
are collecting data. For those organisations that are yet to collect
data, we hope that they start collecting data to allow for clear
measurement and evidence-based outcomes to be cultivated
to remedy the issue of lack of ethnic representation in sport.
Greater ethnically diverse representation builds empathy and
understanding of the challenges facing ethnically diverse groups
in the sport sector. This can help to develop more accurate
interventions that will have a positive impact on inclusion of all
ethnic groups in sport.

Additionally, the RRI furthers Sporting Equals’ charitable
purposes for the public benefit by providing insight around
ethnically diverse representation in elite positions in the sport
sector that will support the sector in making informed decisions.

What does the RRI measure?
As its name suggests, the RRI measures representation by people
from ethnically diverse communities in senior roles and elite
sporting positions in NGBs in the UK.
The RRI is not intended for comparing representation
performance grades between NGBs.
The RRI publicly reports grades for ethnic representation for
four main criteria based on a comparison with national ethnic
representation. The current national representation figures
are based on Census 2011 statistics, where ethnically diverse
representation in the population for England and Wales was 14%15.
There are different requirements for surveys in Scotland and
Northern Ireland16. At the time of writing, Census 2021 figures had
not been released. Sporting Equals has settled on this figure –
plus an additional 10% of this figure – as a reasonable minimum
figure and as an acceptable aspiration for all NGBs. Further, as our
players/athletes and officials criss-cross the home nations, there is
no hard boundary across Great Britain and the United Kingdom.

Asian - Bangladeshi
Asian - Chinese
Any other Asian background
Black - African
Black - Caribbean
Any other Black, African or Caribbean background
Arab
Any other ethnic background other than white

Data around progress made by individual NGBs around diversity
and inclusion policies is also collected and reported in this report.

Invitations to participate in the RRI 2021
The survey was sent to publicly funded17 NGBs. Fifty-two NGBs
were invited to participate in the survey. This number includes
BaseballSoftball UK (BSUK) which is the development agency
supporting the British Baseball Federation and the British
Softball Federation. British Baseball Federation and the British
Softball Federation are the NGBs for their respective sport.
BaseballSoftball UK compiled the combined data of both NGBs for
the RRI. The figures are not of the organisation BaseballSoftball
UK but of the two NGBS that the organisation supports.
We would like to acknowledge the hard work put into completing
the surveys by representatives of the participating NGBs. We
would like to thank all NGBs that communicated in response to
our invitation for their support.
Sporting Equals based the organisations that we contacted about
the 2021 RRI on the funding list available under the section ‘What
we’ve funded’ on the Sport England website, using the filter for
the Programme Name NGB Funding 2013-2017 and NGB Funding
2017-2021.

It is difficult to obtain a complete list of all publicly funded NGBs18.
We are aware that the accuracy of the list may need improvement.
However, it is hard to get in one place a list of bodies funded by
Sport England, bodies funded by UK Sport, and bodies funded
by both. As a result, some sports that are only UK Sport funded
were not included. We recommend that a publicly-accessible
document listing all NGBs that are in receipt of public funding
should be compiled. One of the aims of the first year of the Race
Representation Index was to allow issues such as this to be
unearthed and addressed.
The survey – in both online and spreadsheet formats – was sent
to NGBs with a covering letter from the Sport Monitoring Advisory
Panel endorsing the work.
We would like to show our gratitude to the Bowls Development
Alliance (BDA) for coordinating the provision of data from two
organisations under their umbrella. We would also like to thank
the British Crown Green Bowling Association (BCGBA) for
providing their data. We will not be including their data in the RRI
as the RRI is intended for NGBs.
We would also like to show our gratitude to Queens Park Rangers
Football Club for piloting the RRI Survey and providing invaluable
feedback. We did not ask an NGB to pilot the survey to ensure that
no NGB would have prior access.
The following lists include the names of organisations that were
invited to participate in the RRI, and the names of organisations
that completed the survey.
17 NGB funding 2013-2017, NGB funding 2017-2021. Please refer to
https://www.sportengland.org/why-were-here for funding tables.
18 If any bodies were missed out, please get in touch with us.

The following ethnic categories from the Census 2011 categories
fall under the descriptions ‘other than white ethnicity’ and
‘ethnically diverse’:

•
•
•
•
•
•
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•
•
•
•
•
•
•
•

White and Black Caribbean
White and Black African
White and Asian
Any other Mixed or Multiple ethnic background
Asian - Indian
Asian - Pakistani

15 Ethnicity and National Identity in England and Wales - Office for National Statistics (ons.gov.uk) https://www.ons.gov.uk/
peoplepopulationandcommunity/culturalidentity/ethnicity/articles/ethnicityandnationalidentityinenglandandwales/2012-12-11
16 See Section 4 on 2011 Census - Office for National Statistics (ons.gov.uk).
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/bulletins/
keystatisticsandquickstatisticsforlocalauthoritiesintheunitedkingdom/2013-10-11
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Organisations invited to participate in the RRI 2021

Basketball Federation, British Swimming, England and Wales
Cricket Board, and Volleyball England).

This is a list of organisations that were invited to participate in the RRI.
Angling Trust
Archery GB
Badminton England
BaseballSoftball UK
Basketball England
British Mountaineering Council
Boccia England
Bowls England
British Basketball Federation
British Canoeing
British Cycling Federation
British Equestrian Federation
British Fencing
British Gymnastics
British Judo
British Orienteering Federation
British Rowing
British Shooting

British Swimming
British Taekwondo
British Triathlon
British Water Ski & Wakeboard
British Weightlifting
British Wheelchair Basketball
British Wrestling
English Indoor Bowling Association
Exercise, Move & Dance UK
England and Wales Cricket Board
England Athletics
England Boxing
England Golf
England Handball
England Hockey
England Lacrosse
England Netball
England Squash

The Football Association
GB Snowsport
GB Taekwondo
Goalball UK
Lawn Tennis Association
Parkour UK
Pentathlon GB
Rugby Football League
Rugby Football Union
Rounders
Royal Yachting Association
Snowsport England
Swim England
Table Tennis England
UK Athletics
Volleyball England

The RRI 2021 was launched on 28 October 2021 with a press
release shared with media outlets such as Sky Sports. It was also
shared widely on Sporting Equals’ social media platforms.

Follow-ups were made through email and telephone to ensure
safe receipt of the survey and that it had been passed on to the
relevant departments and people.

Invitations to participate in the RRI were sent out in three stages,
in the interest of Sporting Equals’ organisational capacity. The
following table provides an overview of the key dates in relation
to the RRI.

In February 2022, NGBs were sent their detailed scorecards for
review and feedback. NGBs were also able to provide contextual
commentary that would be publicly shared19. Each detailed
scorecard had tailored suggestions from Sporting Equals. This
scorecard is not shared publicly. This scorecard included a
detailed breakdown of how their grade had been calculated and
an explanation of the scoring and grading methodology. Please
refer to Annex 3 for a mock example of the detailed scorecard
received by participating NGBs. NGBs were given a period of
time to check their data, the scoring and grading, and provide
contextual commentary that they would like to be shared publicly.
Please refer to Annex 2 for the contextual commentary provided
by NGBs (if any).

Key dates
Action

Date(s)

Launch of RRI

28 October 2021

First send

28 October 2021

Second send

24 November 2021

Third send

23 November 2021

Resend

26 November 2021

Follow up calls and emails

25 November 2021
to 17 December 2021

Deadline for participation

10 December 2021

Extended deadline for participation

06 January 2022

Consulting with NGBs

December 2021
-February 2022

Data analysis

January-February 2022

Report writing

January-March 2022

NGBs were informed of the date of publication of the RRI and
report. The RRI and report were shared with NGBs with a specified
embargo period before it was shared publicly.

Of the 52 NGBs invited:
(39 NGBs) have completed the survey. Therefore, the
• 75%
survey had a 75% completion rate.
(48 out of 52 NGBs) contacted Sporting Equals
• 92.3%
about the survey either by having a query, choosing not to

NGBs have not been contactable and thus Sporting
• Four
Equals has not been able to confirm receipt of the RRI (British
19 See Annex 2.

NGBs (The Football Association, Rugby Football Union)
• Two
have declined to participate in the survey. The NGBs
contacted Sporting Equals at the outset indicating that they
would not be participating in the RRI.

Scoring and Grading Methodology
The RRI publicly reports grades for four main criteria based on a
comparison with national ethnic representation, which is currently
based on Census 2011 figures with a +10% markup to ensure
that the percentage achieved overtakes the ethnically diverse
national representation number by a significant amount. At the
time of writing, Census 2021 figures were yet to be released.
An aggregate grade is then attributed based on the total points
awarded for each criterion.

The criteria are:

•
•
•
•

Board membership
CEO and Senior Leadership Teams
Senior Coaches
Players/Athletes

Thus, the publicly reported components are:

•
•

The name of the NGB/club and the overall organisation grade
Their overall grade for each criterion, namely:
o Board membership grade
o CEO and Senior Leadership Teams grade
o Senior coaching grade
o Players/Athletes grade

The criteria for which NGBs could submit data included
the following:
Governance

•
•

Board membership
Chairperson

Leadership

participate, declining to participate, requesting an extension,
responding to later communication, or completing the survey.
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NGBs have asked questions or responded to queries
• Eight
but have not completed or not responded to the survey

•
•

CEO
Senior Executive/Management/Leadership

Players/Athletes

•
•
•
•
•
•

Women’s First/Senior National Team
Women’s B Team(s)
Female Elite Talent Development Squad(s)
Men’s First/Senior National Team
Men’s B Team(s)
Male Elite Talent Development Squad(s)

Diversity, Equity, and Inclusion Policy/Strategy
(and year last updated)
There are some points to note about the data provided by NGBs.
These points have been reflected in the commentary from NGBs.
The commentary from specific NGBs can be found in the annex. A
summary of points to note are as follows:
NGBs do not have separate male and female teams and
• Some
subsequently provided data for their non-segregated teams.
structure of every NGB is different and many NGBs found
• The
it challenging to place their coaches and players/athletes into
the specified team categories, reflecting a limitation of the RRI
in its current reiteration.
NGBs do not have paid senior coaching staff i.e.
• Some
any coaching staff considered senior are volunteers; the
data would therefore not be a true reflection of the ethnic
representation of their senior coaching staff.
NGBs are not structured to have coaches and players/
• Some
athletes; these NGBs were placed in a separate table.
NGBs were in the period of bringing together an elite
• Some
team.
NGBs were in the process of improving their diversity,
• Some
equity, and inclusion frameworks and were not able to
provide all the data requested.
NGBs had individuals who preferred not to say with
• Some
which ethnic group they identified.
Please note that all data was sourced directly from the NGBs
themselves and that Sporting Equals has relied on that data as
provided and has not independently sought to verify its accuracy.
The data collection took place in staggered stages between 28
October 2021 and 06 January 2022. The ethnic representation of the
organisations may have changed since the time it was collected.

Senior Coaches

• Senior Coaches: Women’s First/Senior National Team
•• Senior Coaches: Women’s B Team(s)
• Senior Coaches: Female Elite Talent Development Squad(s)
• Senior Coaches: Men’s First/Senior National Team
• Senior Coaches: Men’s B Team(s)
• Senior Coaches: Male Elite Talent Development Squad(s)
15

Scoring and grading methodology - details
An ‘A’ is based on the formula Census representation + 10% of
Census representation.
The ‘+10%’ ensures that the percentage achieved overtakes the
ethnically diverse national representation number by a significant
amount.
The current national representation figures are based on Census
2011 statistics, where ethnically diverse representation in the
population for England and Wales was 14%20. Sporting Equals
has settled on this figure as a reasonable minimum figure and
as an acceptable aspiration for all NGBs. Further, as our players,
officials, and athletes criss-cross the home nations, there is no
hard boundary across Great Britain and the United Kingdom.
Please note that the 2021 Census figures for ethnically diverse
representation will likely be higher than 14%.

Explanations for separate tables and non-grade
descriptors in the tables
There are three separate tables in the RRI.
The first table includes NGBs that have provided data for all
four criteria. It also includes NGBs that do not have paid senior
coaching staff or all of their senior coaching staff roles are
voluntary.
The second table includes NGBs that have ‘Non-applicable’ in two
or more categories. This primarily reflects NGBs that do not have
paid senior coaching staff or Players/Athletes.

The table below shows the percentage and points corresponding
to each grade.

The third table includes NGBs that Did Not Complete, Did Not
Respond, or Declined21 to participate.

An aggregate grade is then attributed based on the total points
awarded for each criterion.

The following section provides an explanation for non-grade
descriptors in the tables.

Note on points and grades for the ‘Senior Coaches’ and ‘Players/
Athletes’ criteria
Points and grades for the broad category ‘Senior Coaches’ and
‘Players/Athletes’ are calculated through the following steps:
Percentage of Total (%)

Grade

Points

14 (+10% of 14) = ≥15.4*

A

5

≥10-15.3

B

4

≥7-9.9

C

3

≥5.25-6.99

D

2

≥3.5-5.24

E

1

Less than 3.5

F

0

Incomplete (‘I’)
Incomplete (‘I’) refers to a situation where an organisation has
informed us that it does not hold ethnicity data for one or more
categories, or is in the process of collecting such data. Sporting
Equals recommends that NGBs should collect ethnicity data
across all levels of their organisation.
Some NGBs have been placed in separate tables, depending
on the reported structure of their organisation and the Senior
Coaching category being non-applicable.

Did not complete/No response
Organisations that did not fully complete (where they did not
confirm that the reason for non-completion was that a category
was not applicable or that they did not hold the ethnicity data
requested) or did not respond to the survey will have the terms
‘did not complete/did not respond’ next to their organisation
names instead of a grade.

a position that is considered a senior coach in one sport may not
be a senior coach in another sport. Some NGBs do not have teams
split in the way the data was requested i.e. Players/Athletes –
First/National Teams, B Team(s), and Elite Talent Development
Squads. Every effort was made to respond to NGBs’ queries
around the team categories and customised data sheets provided
where possible.

Ethnicity data is collected on a voluntary basis

Declined
Those that declined22 to participate in the survey will have the
term ‘Declined’ next to their organisation name instead of a grade.

Ethnicity data is collected on a voluntary basis and not all
organisations wish to provide it. Some NGBs were not able to
collect a complete set of data because individuals preferred not to
say what their ethnicity is.

Not Applicable (‘N/A’)

Limitations of the RRI

Varying sizes of organisations

1. Calculating the percentage of ‘other than white ethnicity’
representation in each sub-category

Not Applicable (‘N/A’) refers to a situation when an organisation
confirms with us that the category does not exist for its structure.

There are several limitations about the RRI to note.

2. Determining the points for each sub-category based on the
percentage

NGBs with N/A in two or more categories have been placed in a
separate table to reflect the unique structure of the organisation.

NGBs that were invited to participate in the RRI had varying
numbers of staff and elite sporting positions. The achieved grades
do not take into account the size of the organisation.

3. Adding up the points across all sub-categories under the
broad category
4. Dividing the total of the sub-category points by the number
of categories provided to find the overall score (and thus
grade) for that broad category
a. For example, if NGB X provided data for Senior
coaching (women’s) under First/Senior National Team
and Elite Talent Development Squads and data for
Senior Coaching (men’s) under First/Senior National
Team and B Team, the combination of points across all
sub-categories within that broad category would be
divided by four (the number of sub-categories provided)
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This approach to calculating Senior Coaches and Players/Athletes
scores and grades ensures fair representation across all levels of
teams and athletes.

NGBs with N/A in Senior Coaching category
NGBs which have confirmed with us that the Senior Coaching
category does not exist (are non-applicable) for its structure have
been placed in a separate section under ‘NGBs with N/A in Senior
Coaching category’. This is to ensure that NGBs with data under
three criteria are not grouped with NGBs with data under four
criteria.

20 Please refer to Ethnicity and National Identity in England and Wales - Office for National Statistics (ons.gov.uk). https://www.ons.gov.uk/
peoplepopulationandcommunity/culturalidentity/ethnicity/articles/ethnicityandnationalidentityinenglandandwales/2012-12-11
21 The NGBs contacted Sporting Equals at the outset indicating that they would not be participating in the RRI.

It is easier for NGBs to get an A in criteria with smaller numbers
of individuals.
We have weighted each criterion the same way because we
consider each criterion to be of equal importance in an NGB.
However, a cross-sector analysis of each criterion separately
and in relation to other criteria reveals that, for example, NGBs
have on average, received a higher grade for Board Membership
because Boards tend to be smaller, and having one or two
individuals from ethnically diverse backgrounds can bring the
percentage to above that needed for an A grade.

NGB structure in relation to the categories of data
requested
The structure of the requested data in its first iteration does not
parallel the structure of all NGBs. Categories of senior roles and
elite sporting positions are different across sports. For example,

Varying annual incomes of organisations
NGBs that were invited to participate in the RRI had varying
annual incomes. Organisational annual income may impact the
hiring capacity of organisations. The achieved grades do not take
into account the annual income of the organisation.

Grassroots participation numbers
The overall achieved grades are not reflective of the grassroots
participation numbers of a particular sport. Participation by
ethnically diverse populations at a grassroots levels may meet or
be much higher than the Census-referenced levels of ethnically
diverse representation.
The achieved grades may not be reflective of the grassroots
participation numbers of a sport associated with the NGB.

22 The NGBs responded at the outset indicating that they would not be participating in the RRI.
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Board

SMT/SLT

Senior paid coaches

Players/Athletes

Overall grade

1 England Handball

A

A

A

A

A

2 Basketball England

A

B

A

A

A

3 GB Taekwondo

A

B

A

A

A

4 British Judo

A

B

C

B

B

5 British Weight Lifting

A

F

B

A

B

6 England Boxing

A

A

F

A

B

7 England Hockey

B

A

C

D

B

8 England Netball

A

F

C

A

C

9 British Wheelchair Basketball

F

A

A

C

C

10 Table Tennis England

A

F

F

B

D

Sporting Equals (2021). Sporting Equals Terminology Resource.
Accessed 28 February 2022 at
https://www.sportingequals.org.uk/news-and-blogs/sportingequals-terminology-resource.html.

11 Rugby Football League

B

F

E

C

D

12 BaseballSoftball UK

C

F

F

B

D

13 England Lacrosse

B

F

E

E

D

14 Archery GB

B

F

F

D

D

Sporting Equals (2022). ‘Commit to signing our Charter’. Sporting
Equals website. Accessed 28 February 2022 at
https://www.sportingequals.org.uk/support-us/commit-tosigning-our-charter.html for more information on the Charter.

15 Goalball UK

A

F

F

C

D

16 Swim England

A

F

F

F

E

17 Bowls England

B

F

F

F

E

18 British Triathlon

C

F

F

D

E

19 British Gymnastics

F

F

F

B

E

20 England Squash

F

F

F

C

E

21 British Canoeing

F

F

F

E

F

22 Snowsport England

F

F

F

F

F

The Football Association (2021). ‘Fully-Funded Places’. The Boot
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23 Lawn Tennis Association

B

A

I

A

I

24 British Rowing

F

F

F

I

I

25 England Golf

F

F

F

I

I

26 Badminton England

A

F

NC

NC

I

27 British Orienteering Federation

B

F

F

NC

I

28 Rounders England

B

F

NC

NC

I

29 British Cycling Federation

F

NC

NC

NC

I

NGBs with N/A in Senior Coaching category
30 British Fencing

A

A

N/A

C

B

31 British Shooting

C

F

N/A

D

D

32 British Mountaineering Council

F

F

N/A

F

F

33 British Wrestling

A

F

N/A

NC

I

34 Angling Trust

F

F

N/A

NC

I

35 English Indoor Bowling
Association

F

F

N/A

I

I

NGBs with N/A in two or more categories
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36 British Taekwondo

A

N/A

N/A

N/A

N/A

37 Parkour UK

B

N/A

N/A

N/A

N/A

38 UK Athletics

A

F

N/A

N/A

N/A

39 Exercise, Move & Dance UK

C

F

N/A

N/A

N/A
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Race Representation Index 2021 Contextual Commentary from Individual NGBs
NGB

NGBs that Did Not Complete, Did Not Respond, or
Declined to participate

19 Snowsport England

None

20 British Rowing

British Rowing is committed to inclusion and, as well as a Diversity and Inclusion Framework and revised Equality Diversity and Inclusion policy recently being published, our work
to develop a robust Diversity and Inclusion Action Plan is fully underway and will be made
public in the near future. Our workforce has higher ethnic diversity than our senior management (6%) and we have staff from many countries within our organisation. As well as
this we have a START programme which seeks to find athletes from non-traditional rowing
programmes and a strong Paralympic and adaptive programme.

40 Boccia England

Did not complete/No response

41 British Basketball Federation

Did not complete/No response

42 British Equestrian Federation

Did not complete/No response

43 British Swimming

Did not complete/No response

44 British Water Ski & Wakeboard

Did not complete/No response

45 England and Wales Cricket Board

Did not complete/No response

21 Lawn Tennis Association

None

46 England Athletics

Did not complete/No response

22 England Golf

None

47 GB Snowsport

Did not complete/No response

23 Badminton England

48 Pentathlon GB

Did not complete/No response

Information is provided for the Board and Senior Leadership Teams. Information on other
staff is collected anonymously so it is not possible to provide data on coaches. Badminton
England does not collect ethnicity data for players.

49 Royal Yachting Association

Did not complete/No response

24 British Orienteering Federation

50 Volleyball England

Did not complete/No response

British Orienteering Federation has an elite squad but this squad is still being brought
together. Data is being collected for Players/Athletes.

51 Football Association

Declined to take part in survey

25 Rounders England

None

52 Rugby Football Union

Declined to take part in survey

26 British Cycling Federation

None

Key
N/A = Not applicable
I = Incomplete
NC = Not collected by organisation

Annex 2. Commentary from National Governing Bodies

NGBs with N/A in Senior Coaching category
27 British Fencing

British Fencing select and enter National Teams to events based on performance, but do
not operate a National Team/Squad structure, therefore they were unable to respond to
the related question in the Sporting Equals questionnaire in a meaningful way. The coaches
involved in British Fencing’s Athlete Development Programme are not employed by British
Fencing, therefore British Fencing where unable to complete this section. In relation to the
section on Board Membership and Senior Management/Leadership Teams, due to the size of
the organisation, British Fencing stated that it has a Senior Leadership Team and no Senior
Management Team

28 British Shooting

British Shooting does not currently employ any coaching staff and coaches that are engaged
are not deployed by teams or gender.

29 British Mountaineering Council

BMC have had few coaches in climbing, mainly ad-hoc style work for a few athletes. This is
changing with recruitment being undertaken for some regular paid coaches. Equality information will be available in 2022.
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British Wrestling

British Wrestling is an SME with less than 5 employees and all coaches are voluntary.
Athlete data is not currently collected to the detailed level asked for by the RRI. Wrestling
is an incredibly diverse sport both internationally and here in the UK. Over half of British
Wrestling members are from ethnically diverse communities and female membership is
growing year on year.

31

Angling Trust

Angling Trust is looking to collect ethnicity data from elite anglers in 2022. Angling Trust
does not have paid coaches, but rather volunteer managers who assist the team.
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English Indoor Bowling
Association

EIBA do not have any coaches assigned to ‘Performance Teams’.

Race Representation Index 2021 Contextual Commentary from Individual NGBs
NGB

20

Commentary

Commentary

1 England Handball

None

2 Basketball England

For the purposes of the coaches and players/athletes section, Basketball England used the
England 3x3 national teams which the organisation develop and govern directly.

3 GB Taekwondo

GB Taekwondo does not have separate male and female teams.

4 England Boxing

Boxing is an individual sport. There are no teams per se, but ‘teams’ are based on weight,
where one boxer can be entered into one weight category. However, the data for the categories coaches and ‘players/athletes’ have been based those who participated in the European
Youth Championships.

5 British Weight Lifting

British Weight Lifting athletes are based around age group categories.

6 England Netball

There are currently no performance men’s teams under the governance of England Netball.
Men’s netball is supported by a separate governing organisation.

7 Swim England

Swim England covers multiple aquatic sports and does not have separate male and female
teams.

8 British Judo

The British Judo Association has one squad comprised of both Olympians and Paralympians. The British Judo Association’s Equality, Diversity & Inclusion Manager is currently
working on their EDI Strategy/Policy and this should be completed in April 2022.

9 Table Tennis England

None

10 Rugby Football League

None

NGBs with N/A in two or more categories

11 BaseballSoftball UK

BaseballSoftball UK is the development agency supporting the British Baseball Federation
and the British Softball Federation. BaseballSoftball UK compiled the combined data for
both NGBs for the RRI. The figures are not of the organisation BaseballSoftball UK but of the
two NGBS that the organisation supports.
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British Taekwondo

British Taekwondo is the NGB for the sport, but the submission covers the organisation’s
Board, governance, and EDI functions. This is due to the unique governance and funding
structure within Taekwondo, which devolves responsibility for High Performance and Team
structures to the sister organisation GB Taekwondo.

12 England Lacrosse

None

34

Parkour UK

13 Archery GB

None

Parkour UK works with affiliated companies where there is a membership structure and
therefore does not have any ‘Senior Coaches’ or ‘Players’ of its own.

14 Bowls England

None
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Exercise, Move & Dance UK

15 British Triathlon

None

In the group exercise sector there are instructors and participants, not coaches and players
or athletes. There is a register of thousands of instructors and about 6 million participants
every week.

16 British Gymnastics

Gymnastics is a multi-discipline sport and not all gymnastics disciplines are gender segregated. As such, the Senior Coaching figure is for all British Gymnastics national coaching
staff. Not all squads are gender segregated and split into junior and senior squads. The data
provided is for all national squad gymnasts across all disciplines.

36

UK Athletics

The organisation does not fit structurally with the requested survey categories. However the
organisation will consider how data could be aligned with this survey in future iterations.

17 England Squash

None

18 British Canoeing

None

21

NGBs that Did Not Complete, Did Not Respond, or Declined to participate
NGB

Commentary

37 Boccia England

None

38 British Basketball Federation

None

39 British Equestrian Federation

None

40 British Swimming

None

41 British Water Ski & Wakeboard

British Water Ski & Wakeboard (BWSW) is committed to the creation and enhancement of
an inclusive climate which enables elite success, individual achievement, and a vibrant, attractive and sustainable sport that can captivate both existing and new audiences. BWSW’s
2022 five strategy prioritises equality, diversity and inclusion as a key focus to drive cultural
change across the sport.

42 British Wheelchair Basketball

Players/Athletes figures were collected in June 2021.

43 England and Wales Cricket Board

None

44 England Athletics

None

45 England Hockey

Players were surveyed with varying response rates (64% for the Women’s First/Senior
National Team, 74% for the Women’s Elite Talent Development Squads, 40% for the Men’s
First/Senior National Team, and 62% for the Men’s Elite Talent Development Squads).

46 GB Snowsport

The timing of the survey within the Olympic Winter and Paralympic Games preparation
programme made it impossible for GB Snowsport to conduct this survey by the completion
deadline, but we [GB Snowsport] have committed to sharing results from our own D&I
surveying at the end of the current season.

47 Goalball UK

None

48 Pentathlon GB

None

49 Royal Yachting Association

None

50 Volleyball England

None

51 Football Association

The FA are supportive of this initiative however we did not complete the survey because:

•

Since 2018 we have published workforce representation data for Leadership, national
coaching and general workforce for both underrepresented ethnicity groups and gender,
plus targets for these measures as part of our ‘A Game For All’ plan

• We do not hold diversity data on players as they are not FA employees.

The organisation does not fit structurally with the requested survey categories. However the
organisation will consider how data could be aligned with this survey in future iterations.
52 Rugby Football Union

None

Annex 3. Example of scoring and grading for NGB X
The following tables provide an example of how NGB X has been
scored and graded, based on illustrative data.

NGB X on the Race Representation Index 2021
Please note that these grades may change when the statistics for
the 2021 Census are published.
Overall grade: C

Name of NGB/Club:

NGB X

Data provided

Percent of ethnically diverse
individuals in that category*

Board membership
SMT/SLT
Senior coaching (women’s)
First/Senior National Team
B Teams
Elite Talent Development
Squads

•
•
•

Senior coaching (men’s)
First/Senior National Team
B Team’s
Elite Talent Development
Squads

•
•
•

Players/Athletes (women’s)
First/Senior National Team
B Teams
Elite Talent Development
Squads

•
•
•

Players/Athletes (men’s)
First/Senior National Team
B-Team(s)
Elite Talent Development
Squads

•
•
•

Overall score and grade:

Points*

Grade*

20%

5

A

0%

0

F

12.5%
Not provided

4
-

0%

0

33.3%
Not provided

5
-

14.3%

4
(3.25) 3**

13.3%
Not provided

4
-

16.7%

5

0%
Not provided
9.4%
Total points divided by no.
categories (4)

C

0
3
3

C

(2.75) 3**

C

*Where national ethnically diverse representation = 14% (Census
2011), and ≥ 15.4% = A (5); ≥10% = B (4); ≥7% = C (3); ≥5.25% = D (2);
≥3.5% = E (1); Less than 3.5% = F (0); an ‘A’ = 14% + (10% of 14%) to
ensure representation
** This number is rounded up or down to the nearest whole
number.
Race Equality and/or Diversity and Inclusion Policy or Strategy?
Yes (last updated 2021)
Refer to the following page for the data provided by NGB X, and an
illustration of how the scores and grades were calculated.
https://unsplash.com/@medion4you

https://unsplash.com/@soberanes
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NGB X provided the data in the column highlighted in bright orange. The columns to the right of that column are an example of the
calculation of the scores, grades for specific sub-categories, grades for each criterion, and scores and grades for the NGB as a whole.

Board Membership
Total number of Board Members
Total Board Members other than white ethnicity

Number

% other than
white of total

Score

Grade
for criterion

8
1

20%

5

A

Senior Coaches: Men’s First/Senior National Team

Number

% other than
white of total

Score

Total number of full-time, paid, and permanent senior coaches
(working with the men's First/Senior National Team)

6

Total number of full-time, paid, and permanent senior coaches
(working with the men's First/Senior National Team) other than
white ethnicity

2

33.3%

5

Number

% other than
white of total

Score

Grade
for criterion

Total number of part-time, paid, and permanent senior coaches
(working with the men's First/Senior National Team)
Total number of part-time, paid, and permanent senior coaches
(working with the men's First/Senior National Team) other than
white ethnicity

Grade for NGB X’s Board membership = A

Senior Coaches: Men’s B Team(s) – Not provided
Senior Executive/Management/Leadership Teams (SMT/SLT)
Total number of Senior Executive/Management/Leadership Team
Members
Total number of Senior Executive/Management/Leadership Team
Members other than white ethnicity

Number

% other than
white of total

Score

Grade
for criterion

6

Senior Coaches: Male Elite Talent Development Squad(s)

0

Total number of full-time, paid, and permanent Senior Coaches
(working with the men's Elite Talent Development Squad(s))

3

Total number of full-time, paid, and permanent Senior Coaches
(working with the men's Elite Talent Development Squad(s)) other
than white ethnicity

0

Total number of part-time, paid, and permanent Senior Coaches
(working with the men's Elite Talent Development Squad(s))

4

Total number of part-time, paid, and permanent Senior Coaches
(working with the men's Elite Talent Development Squad(s)) other
than white ethnicity

1

0%

0

F

Grade for NGB X’s SMT/SLT = A

Senior Coaching (paid)
Senior Coaches: Women’s First/Senior National Team

Number

% other than
white of total

Score

Total number of full-time, paid, and permanent senior coaches
(working with the women's First/Senior National Team)

8

Total number of full-time, paid, and permanent senior coaches
(working with the women's First/Senior National Team) other than
white ethnicity

1

12.5%

4

Number

% other than
white of total

Score

0%

0

Grade
for criterion

Score for NGB X’s Senior paid coaches = (total scores for subcategories) divided by (total number of sub-categories submitted)

Grade
for criterion

% other than white coaches in this sub-category:
(Total full-time+part-time coaches
other than white ethnicity)
-----------divided by---------(Total full-time + total part-time coaches)
1/7 = 14.3%
Score = 4

Grade for NGB X’s Senior paid coaches = C

Score and grade for NGB X’s Senior paid coaches = (4 + 0 + 5 +
4)/4 = 3.25 = 3 (rounded up or down to nearest whole number; if
0.5, this number is rounded up)

Total number of part-time, paid, and permanent senior coaches
(working with the women's First/Senior National Team)
Total number of part-time, paid, and permanent senior coaches
(working with the women's First/Senior National Team) other than
white ethnicity

Senior Coaches: Women’s B Team(s) – Not provided

Senior Coaches: Female Elite Talent Development Squad(s)
Total number of full-time, paid, and permanent Senior Coaches
(working with the female Elite Talent Development Squad)

3

Total number of full-time, paid, and permanent Senior Coaches
(working with the female Elite Talent Development Squad) other
than white ethnicity

0

Grade
for criterion

Total number of part-time, paid, and permanent Senior Coaches
(working with the female Elite Talent Development Squad)
Total number of part-time, paid, and permanent Senior Coaches
(working with the female Elite Talent Development Squad) other
than white ethnicity
https://unsplash.com/@ynsplt
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Players/Athletes
Women’s First/Senior National Team

NGB X’s overall score and grade
Number

Total number of Players/Athletes (women's First/Senior National
Team)

15

Total number of Players/Athletes (women's First/Senior National
Team) other than white ethnicity

2

% other than
white of total

13.3%

Score

Grade
for criterion

4

Women’s B Team(s) – Not provided

Female Elite Talent Development Squad(s)

Number

% other than
white of total

Score

Total number of Players/Athletes [female Elite Talent Development Squad(s)]

30

Total number of Players/Athletes [female Elite Talent Development Squad(s)] other than white ethnicity

5

16.7%

5

Number

% other than
white of total

Score

Men’s First/Senior National Team
Total number of Players/Athletes (men's First/Senior National
Team)

15

Total number of Players/Athletes (men's First/Senior National
Team) other than white ethnicity

0

0

0

Number

% other than
white of total

Score

9.4%

3

Grade
for criterion

Criterion

Score

Grade

Board membership

5

A

Senior Management/Senior Leadership Teams

0

F

Senior (Paid) Coaching

3

C

Players/Athletes

3

C

Total score

11

Average score (total score/4)

2.75 (3)

C

Grade
for criterion

Men’s B Team(s) – Not provided

Male Elite Talent Development Squad(s)
Total number of Players/Athletes (men's Elite Talent Development
Squad(s))

32

Total number of Players/Athletes (men's Elite Talent Development
Squad(s)) other than white ethnicity

3

Grade
for criterion

Score for NGB X’s Players/Athletes = (total scores for subcategories) divided by (total number of sub-categories
submitted)
Score for NGB X’s Players/Athletes = (4 + 5 + 0 + 3)/4 = 3

Grade for NGB X’s Players/Athletes = C

https://unsplash.com/@serenarepice
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For more information about this and other training and support services
offered by Sporting Equals,
contact: info@sportingequals.org.uk
@sportingequals
SportingEquals
sportingequals

Promoting ethnic diversity in sport & physical activity

