
 

  

ACTION PLAN CHARTER – SUPPORT SERVICES* 
 

 

Partner and Expert Advisor 
Provide expertise as a critical friend to 
support and inform the policy and 
programmes of Charter organisation.  

 

- Sporting Equals to attend X meetings per 
annum with SMT or chosen representative(s) of 
Charter organisation and provide advice, 
support and guidance on ethnic diversity and 
inclusion (can be a written report and/or 
briefing). 

This can also include participation on and set 
up of internal working groups. Where relevant 
and appropriate, Charter organisation to 
provide relevant paperwork to Sporting Equals 
(who will always maintain confidentiality) ahead 
of meetings. 

Policy review 
Sporting Equals to carry out a review of 
selected key policies (to include review of 
recruitment policies) through a race equality 
lens and highlight areas for improvement. 

- Sporting Equals to conduct a review of selected 
key policies, procedures and published 
materials to reveal transferrable good practice, 
identify misunderstanding of any policies by 
staff in their practice and gaps in policies or 
supporting information affecting race equality 
within the Charter organisation.  

Sporting Equals would maintain confidentially 
regarding selected policies. 
 
Whilst we cover the other protected 
characteristics as a standard for policies, our 
specialisms are specifically in race equality. 
 

Staff survey  
This will support the policy review and will 
reveal how policies work in practice and 
identify gaps in communications and policies 
and procedures.  

- With the input and guidance of the Charter 
organisation, Sporting Equals to prepare and 
conduct an online staff survey. 

 

The Charter organisation can provide platform 
of choice to consult with workforce but will be 
required to send data to Sporting Equals. 
Otherwise, Sporting Equals can host the survey 
internally. 

Community insight - With the input and guidance of the Charter 
organisation, Sporting Equals to prepare and 
conduct an online community survey. 

Sporting Equals to host the survey internally. 
 



 

  

Perceptions insight with members of the 
community the Charter organisation 
engages with or is seeking to engage with. 

- This is to be complemented by X amount of 
focus groups with X participants in order to 
provide recommendations. 

Report on findings 
This report will detail the findings of the 
policy review/ staff survey to provide 
Charter organisation with policy 
recommendations (to include recruitment 
policy) for future implementation. 

- Sporting Equals research team to draft a report 
on the findings of the policy review and staff 
survey to provide tangible actions and 
recommendations for Charter organisation to 
implement to allow for internal policy and 
recruitment with ethnic diversity at its core. 

Recommendations to form further project work 
and/or aid with the development of diversity 
and inclusion action plan. 
 

Training needs analysis 
Identify where staff/board 
members/volunteers/coaches would benefit 
from additional training relevant to race 
equality and diversity. 

- Sporting Equals to assess training needs in 
area of organisations choice to identify any gaps 
in training which would benefit the organisation 
in its endeavour for ethnic diversity across all 
areas. 

Recommendations to be supplemented with 
training. 

 
 

Project support 
Sporting Equals to assist in programme 
ideation and planning and/or project delivery 
partners. 
 

- Sporting Equals can assist in project work for 
both planning and delivery. 

- Would include consultation with local 
communities within target areas. 

- Insight with Sporting Equals Associate 
Members. 

Bespoke service depending on the want, need 
and budget of the Charter organisation. Joint 
funding bids can also be considered where 
budgets are not imminently available. 
 

Community Brokerage 
Sporting Equals to assist Charter 
organisation in identifying community 
organisations for project delivery 
partnerships. 

- Bespoke support, either advertisement through 
the Associate Member newsletter or; 

There are currently 250+ Sporting Equals 
Associate Members across the UK. These are 
micro and small sized community 
organisations providing sport. Including not-



 

  

- Enhanced support from our community 
activators to broker relationship between 
Associate Member and Charter organisation. 

for-profits, charities and community interest 
groups. 

Learning and Development for workforce 
Sporting Equals to deliver workshop/briefing 
session(s) to Charter organisation staff to 
increase knowledge, skills and confidence to 
better engage diverse ethnic and faith 
communities.     
 

- Workshop (s) delivered to Charter organisation 
that includes insight from research and best 
practice examples of ethnic and faith 
engagement. 

- Includes option for unconscious bias training. 
- Terminology briefing sessions.  
- Sporting Equals to provide ongoing telephone 

and e-mail support to Charter organisation 
staff following workshop/briefing session (s).   

- Bespoke webinars available upon request. 

Charter organisation to provide venue and 
gather relevant staff.  
 
Potential for online delivery where necessary 
(please note this may have limitations on 
number of attendees). 
 

Reverse mentoring 
Sporting Equals to provide Charter 
organisation with the platform to send 
members of staff to an Associate Member 
organisation for reverse mentoring. 
 

- Charter organisation to identify staff members 
to be seconded to Sporting Equals Associate 
Member organisation to learn from lived and 
work- life experiences of diverse ethnic 
individuals in the sports sector. 

- Sporting Equals to broker and manage the 
agreement between Charter organisation and 
Associate Member organisation.  

- Sporting Equals to provide guidance through 
the mentorship and identify suitable Associate 
Member organisations. 

 



 

  

Leadership Diversity 
Sporting Equals to support Charter 
organisation to increase diversity on 
decision-making boards at a 
national/regional level. 
 

- Advice, guidance and support provided to help 
Charter organisation in its work on the 
governance code with regards to increasing 
ethnic diversity in decision-making roles. 

- Opportunity to sponsor places for staff on the 
Academy or become a headline sponsor for the 
programme. 

- Access to and networking opportunity with 
LeaderBoard Academy (database of diverse 
ethnic individuals who have undertaken 
bespoke NED training through Sporting Equals 
and the University of Leicester to become 
board-ready). 

LeaderBoard Academy is currently running in 
partnership through Sporting Equals and the 
University of Leicester. 
 

Marketing and Communications  
Develop joint communications to increase 
positive perception among diverse ethnic 
communities and increase ethnic diversity 
and inclusion at all levels. 
 

- Develop X case studies per annum that 
illustrate Charter organisation work to increase 
ethnic and faith diversity. 

- Active engagement with respective social 
media channels via marketing and 
communications leads. 

- X joint Press Releases to highlight Charter 
organisation commitment and progress on 
Sporting Equals Charter (to coincide with high 
profile events). 

Work in collaboration with Charter organisation 
marketing and communications team. 
 
Access to providing content for Sporting Equals 
newsletter to advertise or celebrate role 
models etc. is included within the Entry-Level 
Charter.** 
 



 

  

Resources 
Sporting Equals to develop bespoke 
marketing and communications resources for 
the use of the Charter organisation. 
 

- With instruction from the Charter organisation, 
Sporting Equals can create and design bespoke 
resources for the purpose of being used 
externally for marketing and communicating 
with diverse audiences. 

Resources can be tailored for specific 
audiences. 
 

Sporting Equals Flagship Awards (British 
Ethnic Diversity Sports Awards)  
Charter organisation to be profiled at annual 
Sporting Equals Awards 

Sponsorship of an award category with the 
following benefits: 
- A brand representative to present the Charter 

organisation award along with a celebrity 
guest. 

- VIP table for 10 guests. 
- Mention and thanks to sponsor during awards 

presentation  
- Acknowledgement of the brand on all the press 

releases. 
- Acknowledgement of the brand on the BEDSA 

website with link to organisational website.  
- Brand logo to feature on: 

o all publicity backdrops 
o all the invites 
o all table flags 

- A full-page colour advertisement in the official 
souvenir brochure. 

Charter organisation can also support through 
table sponsorship or becoming headline 
sponsor. 

*All services are costed at rate bespoke to the organisation enquiring, to discuss this further please contact info@sportingequals.org.uk  
**Some services are included as standard through subscription to the Entry-Level Charter, please refer to the relevant brochure to find out more. 

mailto:info@sportingequals.org.uk

